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Coaching Philosophy & Training Manual
The Mt. Olive Jr. Lacrosse Club promotes a mission statement, which encourages the intent of the program to instill the ideals of good sportsmanship, honesty, loyalty, courage, and respect in our players, parents, coaches, and directors of the Club.  The Club is determined to teach poise and character to all of those involved, as it relates to the activities occurring on and off the field of play.  It is our intent to build healthier bodies and stronger minds to our youth, at the same time teaching them about fair play and sportsmanship.  The Club has been developed to promote community interest in the sport of lacrosse; to provide opportunities for participation in organized lacrosse for all children, and to provide safe and proper training in the fundamentals of the sport.

As coaches, we play a major role in this development process.  We are often the most visible representatives of the program.  As such, it is our duty to provide the direction of our program for the players to learn and grow, as well as instill the philosophy of the program in them, so they may carry out the lessons they are taught on and off the playing field.  The growth, maturation, and educational development of each child that participates in our program will determine how much of a successful impact we have made in the role of coaching.  

Coaching is also teaching.  We are educators of a sport.  The sport of lacrosse shares many experiences that often share the same commitment necessary to be successful in life.  Therefore, as teachers of lacrosse, we are also teaching the players how to face the challenges they may someday face in life.  Our role is most important, as we directly interact and communicate with the players.  We must act accordingly as adults, and set a standard of behavior that we wish for them to emulate.  We need to emphasize the lessons that we teach with positive reinforcement and encourage our players to conform and apply these lessons not only to the sport of lacrosse, but to their life experiences as well.

This training manual has been created with the understanding that our Club is new and that most coaches who are involved with this program have never had much of an opportunity to coach the sport of lacrosse or apply their knowledge of the game to an organized group of youth lacrosse players.

There will be many steps/areas, broken down to disseminate between the perspectives of coaching, player relations, and education of the sport and how the three can intertwine successfully.  As a new coach to the sport of lacrosse, we will also provide various coaching tools, such as practice plans, drills, plays, and philosophies that have all been adopted and accepted for utilization by our program.   This document should also be used for reference and utilized by both coaches and players for the purposes of conforming to the direction and philosophy established by the Mt. Olive Jr. Lacrosse Club.
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Coaching Responsibilities
1. Provide for a safe environment (physically & mentally).

2. Always attempt to communicate in a positive way.

3. Teach the basic fundamentals, proper tactics, and skills of lacrosse.

4. Teach the rules, nuances, and traditions of the sport of lacrosse.

5. Educate the players in the system implemented by the Club.

6. Direct players in competition, while emphasizing fair play and sportsmanship.

7. Help your players become fit and teach them to value fitness for a lifetime.

8. Help young people develop character and focus on the benefits of teamwork.

9. Allow players adequate opportunities of involvement and playing time to learn and appreciate the sport.

10. Emphasize a ‘fun first’ approach in your coaching plan.  The competition factor should only increase on the older levels, as players grow closer to high school age and grade.

 Coaching Effectiveness (10 ways to COACH with PRIDE)


1. Consistency








6.     Positive

2. Organization








7.     Respect

3. Affection




with



8.     Integrity

4. Character








9.     Desire

5. Humor









10.   Enthusiasm

Consistency – Coach all of your players with the same consistent attitude and coaching style.  

Organization – Organize your practice plans, paperwork, and practice regiments.  Don’t coach chaotic!

Affection – Show concern for your players and coach with a caring attitude.

Character – Mold your players with positive morals and ideals that you wish for them to possess off the field as well as on.

Humor – Keep a sense of humor, including one about yourself, so that your players feel comfortable.

Positive – A positive outlook and coaching style will most often bring positive results.

Respect – Respect for your players will garner respect from your players.

Integrity – If your players have self-respect and self-worth, they will build confidence and pride in themselves.

Desire – The effort to excel and commitment to achieve will motivate your players to be successful.

Enthusiasm – Show your players your passion and love for the sport so they will be motivated to share in your emotions.
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Coaching Quiz

This coaching tool refers to your perspective and goals – what are you seeking as a coach?  Your outlook involves the priorities you set, your planning, and your vision for the future.

1. Which situation would you be most proud of?  

a) Knowing that each participant enjoyed playing lacrosse.

b) Seeing that all players improved their lacrosse skills.

c) Winning the league championship.

2. Which statement best reflects your thoughts about sport?

a) If it isn’t fun, don’t do it.

b) Everyone should learn something every day.

c) Sport isn’t fun if you don’t win.

3. How would you like your players to remember you?

a) As a coach who was fun to play for.

b) As a coach who provided a good base of fundamental skills.

c) As a coach who had a winning record.

4. Which would you most like to hear a parent of a player on your team say?

a) My child really had a good time playing lacrosse this year.

b) My child learned some important lessons playing lacrosse this year.

c) My child played on the first place lacrosse team this year.

5. Which of the following would be the most rewarding moment of your season?

a) Having your team not want to stop playing, even after your practice is over.

b) Seeing one of your players finally master the skill of passing.

c) Winning the league championship.

While all coaches focus on competition, we want you to focus on positive competition, keeping the pursuit of victory in perspective by making decisions that first are in the best interest of the players and second will help you to win the game.

If your priorities are in order, your player’s well being will take precedence over your teams win/loss record every time.
4.

                Mt. Olive Jr. Lacrosse Club




Coaching Philosophy & Training Manual

Coaching Progressions (5 Steps to Coaching Success)

1. Team styles: Focus on the type of style you wish to create for your team (Fast or slow – tough physical or quick finesse – score a lot or keep score low – fast break or slow pace - size or smarts – overpower or outwit).

2. Team building: Choose a game style to match the players on your roster.  Try to build a team with overall balance.  Compliment your skill players (ex. If your top goal scorer is a right-shot player, try to add a couple of decent left-shot players to offer scoring opportunities from both sides of the goal).

Build your team in stages.  Depending upon your roster size – based on your style of play – what skills do you must have from your top 5 players, how your middle 5 players will support your best players, and how the rest of your players can contribute.

3. Develop a mental attitude:  Create team character.  Depending upon the style of play you decide to implement, that style will ultimately dictate the attitude of your team.  If your choice is a fast break and quick paced type of style, so should be the attitude of the team.  If your choice is a tough, hard hitting and grind it out style, that is the mentality that your team should follow. 

No matter what attitude you derive from your players, mental discipline and focus toward that style of play is what you should expect from your team, from practice to game day.  That will allow the players to build team character within the mold you have created.  You set the pace!

4. Develop a game plan:  Your game plan will dictate the way you prepare your team.  Knowing the style of play and the way you wish to establish that style on game day will allow you to properly prepare a successful practice plan.

The goal of any game is simple – to play to the best of your ability and try to win the game.   Trying to come up with a plan to achieve that goal, however, takes a bit more time and creativity.

· Find out everything about your upcoming opponent(s).  

· What style of game do they play?

· Who are their big offensive threats?

· What are the weaknesses of their defenders?

· What are the tendencies of their goaltender?

· Anticipate what your opponent may do during a game.

(By doing so, you will increase your own team confidence level and minimize the chance of strategic surprises and competitive disasters).
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The game plan you develop should focus on taking advantage of an opponent by taking away an their strengths and exploiting their weaknesses.

5. Teach the game:  Teaching the game is the most important thing a coach can do.  Your teaching ability will be determined by how much your players learn.  The most important aspect of teaching is being able to transfer knowledge.  Your players should then be able to transfer that knowledge into action.

· Don’t just dictate – demonstrate! 

· Most players need to see what the coach is trying to teach them.  Explaining it verbally doesn’t always do the trick.  A coach sometimes needs to be hands on and physically show the player the proper way to execute.

Players will also respect a coach more for his ability to demonstrate rather than just telling them what to do.

· Do As I Do – Not As I Say! 

· Players will react the way that they are coached.  Most players take on the attitude of their coaches.  To get the most out of your players you need to coach them the way you want them to perform…including the way that they carry themselves as a team.  You also need to practice what you preach.  The team will follow your lead as their coach.

· Practice means perfect – you play as you practice!

· Game day is the time that your players will translate what you have explained and demonstrated to them during the practices prior to the game.  

Remember to practice enough repetitions so that your players leave the field with confidence in their ability to achieve what you are asking for.

· You can walk and chew gum at the same time!

· While you’re watching your team working on what you have taught them, take notes (mental or otherwise) of your reaction to what you’re seeing.  You’re going to need them when you give feedback.  

Make sure to include both positive and negative feedback.  Don’t just coach one way or the other.  Balance your style but stay consistent.  You want to reward your players for any success, as well as allow them to learn from their mistakes.  Don’t sugar coat their weaknesses, but don’t dwell on them either.
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Coaching Communication

“Sticks and stones may break my bones but words will never hurt me” isn’t true.  Spoken words can have a strong and long-lasting affect.  Sometimes verbal messages can be very influential, because young players often place great importance on what coaches say.  You may not remember things that were told to you by your elementary or middle school teachers, but you can still recall some specific things that were told to you by your coaches at those levels.

Whether you’re correcting misbehavior, teaching a player how to pass the ball, or praising a player for good effort, you should always consider a number of things when sending a verbal message to a player.

· Be as positive and as honest as possible

· State it clearly and simply

· Say it loud enough and say it again

· Be consistent with your communication efforts

The same rule applies for non-verbal messages.   Just as you should be consistent in your tone of voice and choice of words, you should also try to keep your verbal and non-verbal messages consistent.

Facial language and body expressions are just two of the more obvious forms of non-verbal messages that can help you when you coach.

The look on a person’s face is the quickest clue as to what that person may honestly be thinking or feeling.  Your players know this and will study your face, looking for any signs that will tell them more than the words you say.  Don’t try to fool them by putting on a “mask”.  They’ll see through it and you’ll lose credibility.

You should always carry yourself in a pleasant, confident, and vigorous manner.  Such a posture not only projects comfort with your role as a coach, but also provides a good example for your players, who may look to model your behavior.

Young athletes in our program will probably have little understanding of the rules and skills of lacrosse and probably even less confidence in playing it.  So, they need accurate, understandable, and supportive messages to help them along in the learning process.  It is so very important that your verbal and non-verbal messages be properly related.
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The requirements for receiving messages as a coach are simple.  First, you must pay attention.  You must want to hear what others wish to communicate to you.  This may be much harder to accomplish than it sounds.  People naturally seem to enjoy hearing themselves talk more than they wish to hear other people talk.  Instead of listening to others, people are usually thinking about what they are going to say next, rather than paying attention to what the other person is saying.  Therefore, to be an effective coach, you must try to listen and understand the needs of your players.  Make a strong effort to pay attention to what your players have to say.  You may be surprised at what you’ve been missing.

How you receive messages from others, perhaps more than anything else you do, demonstrates how much you really care for the sender and what that person has to tell you.  If you care little for your players or have little regard for what they have to say, it will show in how you tend and listen to them.  Check yourself and make sure to listen CARE-FULLY.

So far we’ve discussed sending and receiving of messages (both verbal and non-verbal).  Senders and receivers often switch roles several times during an interaction.    Therefore, the importance of the message received is found in the quality of the feedback that is returned.  Your players will be looking for feedback from you all of the time.  How you choose to respond will strongly affect your players.  They will respond most favorably to positive feedback.  

Coaching involves not only sending and receiving messages and providing proper feedback to players, but also interacting with parents, fans, game officials, and opposing coaches.  If you don’t communicate effectively with these groups of people, your coaching career will be unpleasant and most likely unproductive.  

Communication with the parents, the players, and the other aforementioned groups of individuals is an essential key to a successful coaching career within the Mt. Olive Jr. Lacrosse Club.  If you shut out these people, you will eventually shut yourself out of the coaching ranks.  Our Club encourages interaction with the parents, the fans, the game officials, and the opposing coaches.  We are establishing ourselves as a premier organization and trying to build the sport of lacrosse as a positive learning experience.  In order to do that successfully, our coaches must be open and communicable to those that support our efforts either verbally and/or financially.  Be receptive to constructive criticism.  Don’t be defensive or negative and always control your emotions.
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Coaching Keys

The following are quick reflections of the section you just completed.  Please retain these quick notes to continue progressing as a coach in our Club:

Program goals -

1. Keep the players safe!

2. Focus on the fundamentals!

3. Everybody Plays!

4. Represent the program with dignity and class!

5. Have fun!

Coaching goals -

1. Treat the players, as you would want to be treated yourself.

2. Communicate and listen to your players – stay positive!

3. Stay composed and become a good role model.

4. Set objectives and organize yourself.

5. Promote values and teamwork.

Leave the wins and losses to the pros!  Your ultimate job is to TEACH and allow your players to develop their skills.  Make sure that they have fun.  If you can accomplish these few objectives that we have set in place, then you will enjoy a successful and pleasant career coaching within the Mt. Olive Jr. Lacrosse Club.
Honor the Game!

US Lacrosse is the governing body for the sport of lacrosse in the United States.  US Lacrosse subscribes to the theory established by the Positive Coaching Alliance.  Therefore, our Club also follows that same model.

The Positive Coaching Alliance (PCA) is a nonprofit organization based at Stanford University with the mission to transform youth sports so sports can transform youth. PCA was created to transform the culture of youth sports to give all young athletes the opportunity for a positive, character-building experience.
They have three (3) national goals:: 

1. To replace the "win-at-all-cost" model of coaching with the "Double-Goal Coach" who wants to win but has a second, more important, goal of using sports to teach life lessons; 

2. To teach youth sports organization leaders how to create an organizational culture in which Honoring the Game is the norm; and 

3. To spark and fuel a "social epidemic" of Positive Coaching that will sweep this country.

There are many people in this nation who want to change the culture of youth sports, but they do not feel equipped to do so. Positive Coaching Alliance has developed practical tools to change the culture of youth sports and is making them available to coaches, parents, league organizers and others who will fire this movement.
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A Positive Coach feels an obligation to his sport. He understands that Honoring the Game means getting to the ROOTS of the matter, where ROOTS stands for respect for:

· Rules 

· Opponents 

· Officials 

· Teammates 

· Self.

A Positive Coach teaches his players to Honor the Game. He loves his sport and upholds the spirit, as well as the letter, of its rules. He respects opponents, recognizing that a worthy opponent will push his athletes to do their best. He understands the important role that officials play and shows them respect, even when he disagrees with their calls. He encourages players to make a commitment to each other and to encourage one another on and off the field. He values the rich tradition of his sport and feels privileged to participate. A Positive Coach realizes that one of the most difficult times to Honor the Game is when the opponent is not, and he reminds his players to live up to their own highest standard (respect for self). Ultimately, a Positive Coach demonstrates integrity and would rather lose than win by dishonoring the game.
Repect The Game!


Respecting the game is also an important part of coaching lacrosse.  The game of lacrosse goes back hundreds of years.  The game was started by the Native Americans, who created it as a form of tribal warfare.  It is the oldest sport in North America and laid its roots right here on our continent.  The game has a history like no other sport and has carried on for generations, expanding to other countries and exploding in popularity in recent years.


We want our coaches to Respect the Game and its heritage.  They need to understand that lacrosse is not like other sports – it is a culture!  


With the need for coaches in a growing sport, it is difficult to explain how this sport is different from the rest.  In order to appreciate the sport of lacrosse, one must do some quick homework or research on the history of the game.  This is something that our Club can not teach you overnight, nor can we force anyone to study the history of a sport.  It all depends on your coaching enthusiasm or passion for the game that will determine how educated in the sport you will allow yourself to become. 

It is encouraged that the competitive attitudes and political nature of other sports not be dragged into the realm of lacrosse.  Unfortunately, with so few coaches that have played the sport, it is difficult to ensure that those attitudes won’t seep into the lacrosse world – we can’t stop it, but we can only hope to contain it.

Teaching respect for the game, as a coach, will help you build a successful team of players that will follow your lead and in turn, respect the sport for generations to come! 
*  *  *  *  *

